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SITUATIONS VACANT 


MITCHAM C.L.P.—Applications are invited for the 
post of Full-time Agent. Salary and conditions in 
accordance with the National Agreement. Application 
forms can be had from Mr. E. H. CHURCHER, 25 
NorTHWAY, WALLINGTON, SURREY, to whom they 
must be returned not later than 26 August, 1949. 


RUTLAND AND STAMFORD C.L.P. invites 
applications for the post of Full-time Agent. Salary 
and conditions in accordance with the National 
Agreement. Forms of application are obtainable from 
Mr. F. Hatz, 33 KinGs ROAD, STAMFORD, LINCS., to 
whom they must be returned by 27 August, 1949. 


COLCHESTER C.L.P. invites applications for the 
post of Full-time Secretary-Agent, the appointment to 
be made in accordance with the National Agreement 
and in consultation with the National Executive 
Committee. Application forms from Mr. T. E. 
Turvey, 53 ARTILLERY STREET, COLCHESTER, to whom 
they must be returned by 27 August, 1949. 


EXETER L.P. invite applications for the post of 
Full-time Agent. Salary and conditions in accordance 
with the National Agreement. Application forms may 
be obtained from ALpD. F. H. Tarr, O.B.E., J.P., 
2 KENNERLEY AVENUE, WHIPTON, EXETER, and must 
be returned by 15 August, 1949, 


NORTH WEMBLEY C.L.P.—Applications are 
invited for the post of Full-time Agent. Salary and 
conditions in accordance with the National Agreement. 
Application forms can be had from Mr, C. R, GATHER- 
COLE, 104 WINCHESTER AVENUE, LONDON, N.W.9, to 
neo they must be returned not later than 20 August, 
1949, 


ISLE OF THANET C.L.P.—Applications are 
invited for the post of Secretary-Agent. Salary and 
conditions in accordance with the National Agreement. 
Application forms can be had from- Mr. W. G. 
BLUNDEN, 5 WESTBURY ROAD, WESTGATE-ON-SEA, 
KENT, to whom they must be returned not later than 
26 August, 1949. 


DOVER C.L.P.—Applications are invited for the 
post of Full-time Agent. Salary and conditions in 
accordance with the National Agreement. Application 
forms from COUNCILLOR H. E. GoopFELLow, J.P., 


_ in consultation with the National Executive Coum® 


f A 


22 LeyBURNE ROAD, Dover, KENT, to whom they 
should be returned not later than 26 August, 1949. 


NORWICH LABOUR PARTY AND INDUS. 
TRIAL COUNCIL invites applications for the post 
of Full-time Secretary-Agent, the appointment to b 
made in accordance with the National Agreement and 


mittee. Reasonable prospects of a house. Application 
forms from CouNncILLoR A, SouTH, J.P., 15 St. 
GREGORY’S ALLEY, NORWICH, to whom they must be i 
returned by 20 August, 1949. : 


~S 
BATH C.L.P.—Applications are invited for the post 
of Secretary-Agent. Salary and conditions in accord- — 
ance with the National Agreement. Application forms — 
can be obtained from J. C. MCCLOSKEY, 23 GREEN ~ 
PARK, BATH, SOMERSET, to whom they must be re- 
turned not later than 27 August, 1949. ; ¥ 


ARUNDEL-SHOREHAM  C.L.P.— Applications 
are invited for the post of Full-time Agent, the 
appointment to be made in accordance with the 
National Agreement. Application forms can be 
obtained from Mr. F. A. WuiTE, 14 CHANCTONBURY 
CLOSE, WASHINGTON, PULBOROUGH, SUSSEX, to be 
returned not later than 25 August, 1949, j 


BROMSGROVE C.L.P.—Applications are invited 
for the post of Secretary-Agent. Salary and conditions 
in accordance with National Agreement. Application. 
forms from Mr. J. B. Joyce, ‘HANAFOR’, WHETTY 
LANE, RUBERY, NEAR BIRMINGHAM, to whom they must 
be returned not later than 29 August, 1949. 


AYLESBURY C.L.P.—Applications are invited for 
the post of Secretary-Agent. Salary and conditions in 
accordance with National Agreement. Application 
forms from Miss ANN NEWELL, J.P., 19 CASTLE STREET, 
AYLESBURY, BUCKS., to whom they must be returned 
not later than 24 August, 1949. 


NORTH ISLINGTON BOROUGH LP. invites 
applications for the post of Full-time Agent. Salary 
and conditions in accordance with National Agreement. 
No housing accommodation can be guaranteed. 
Application forms from Miss Mary BUuLL, 9 PEM- 
BERTON GARDENS, LONDON, N.19, to whom they must 
be returned not later than 31 August, 1949. 


% 


for the final week at 


Annual Conference. 


SCHOOL FOR SOCIALISTS 


wr not spend an enjoyable and profitable holiday at the Labour Party’s 
final Summer School of 1949? Students who have completed their course 
all testify to a grand time in ideal company. 


There are just a few places left 


BEATRICE WEBB HOUSE, Leith Hill, Surrey. September 1o—17. 


The inclusive charge is {5 5s. per week for each student. 


Those attending the Schools must be individual or affiliated members of 
the Labour Party, and must not be members of any organisation proscribed by 
Write NOW for application forms to— 


The Secretary, Labour Party, Transport House, Smith Square, London, S.W.1. 
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The Fight is On 


; 

1 

Says The Right Hon. ARTHUR GREENWOOD, C.H., M.P. 
; 


— 


Treasurer of the Labour Party 


W: ARE NOW, as all our organisers know, in the battlefield. The fight is on. I am 
not very much afraid of the tom-toms and war dances of the Tory Party, for if 
~ we can be fully mobilised we shall win—of that there is no doubt. 
__ Whilst we shall, of course, welcome new support, our primary job is to mobilise those 
who are bound to us by tradition and common interests, including those who are beginning 
_to feel that their active days are over. We must tighten up our organisation. Ward 
committees and Women’s Sections must become increasingly vigorous.’ Affiliated 
organisations must be stimulated to greater political activity. Nobody would pretend 
that every piece of organisation is keyed up to concert pitch: y 

Let us pay full tribute to the great voluntary efforts which have been made in the 
past and which have over the years brought us to the proud position we now occupy 
in British politics. But the older readers of the Labour Organiser know that times have 
changed. Gone are the days when the Clarion Scouts, the S.D.F’ers and the I.L.P’ers 
were all zealous missionaries for Socialism. The dynamic force of these men and women Y 
broke through the crust in which capitalism had imprisoned the working classes. They 

made Socialists. 

Those days can never return, but we must somehow inspire our people 

| into the great purpose which is our goal—a goal which has not yet been 
reached, but which is within our grasp, provided there is faith, and hard, 
often humdrum work, to back up that faith. 

Then, secondly, we must admit that for ten years now our people have had. many 
difficulties to face, and more especially the housewives. ‘The Tories have done everything 
they could to exploit popular grievances. ‘This, we must admit, has created some 
soreness. But I do not believe those men and women of this country who stood with 
us in 1945 are going to let us down. We must gain their active help and not, by our 
apathy, allow them to fall into the lap of the Tories. 

Thirdly, far too many people take our next victory for granted. This is the worst 
and most cowardly way to lose a battle. Our people must be made to see that they, 
they, they alone are the people to make victory certain. 

We must, therefore, rally our forces ; not just passively, but actively. You 
who read the ‘Labour Organiser’ know this in your hearts.. But we must 
keep reminding ourselves of the task which we face. 

Then, as Treasurer of the Party, I must come to the question of money. You know 
that we are fighting big money. That, however, does not keep me awake at nights so 
long as the Party throughout the country is doing its job. 

But we must have the money and the local Parties, together with their affiliated bodies, 
must make their contribution—not large sums to the Election Fund, but in order to 
strengthen the financial resources of the Constituencies which, in time I hope, will be 
largely self-supporting. ‘Transport House will do all it can to help Constituency Parties 
on to their feet, so far as its resources allow. But the Parties must themselves do all 
they can to build up membership and funds. 

The Constituency Parties are the head and front of the fight. The battle 
is fought not from Party head offices, or newspaper offices, but on the ground 
in over 600 defined areas. It is there where we must build up membership, 
finance, and an efficient machine . . . and then we shall win. 


\ 
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~ ALL-WALES LABOUR RALL 


First ever is held at Newtown ~— 


By CLIFF PROTHERO, J.P., Welsh Regional Secretary 


Nee a small market town 
with a population of about 5,000 
is situated in Montgomeryshire, mid 
and rural Wales. It was here that 
Robert Owen, a great social reformer 
and co-operator, was born in 1771 
and died in 1858. 


The Welsh Regional Council of Labour 
decided to organise an .All-Wales Labour 
Rally here at Newtown to commemorate 


* the life and works of Robert Owen. At the 


very outset we realised that Newtown is 
over 100 miles from Cardiff in the South 
and about the same distance from Rhyl in’ 
the North, and therefore if we were to be 
assured of a successful All-Wales Rally a 
large number of people would have to make 
areturn journey of about 200 miles. Months 
before the date of the Rally, Constituency 
Labour Parties, Local Labour Parties, Ward 
Parties, Women’s Sections, etc., were 
invited to organise contingents to travel by 
motor-coach and to take part in this, the 
first Rally of its kind. 


Free Brochure 


The Co-operative Union and Co-operative 
Party were most helpful. Indeed the Co- 
operative Union went to the trouble and 
expense of reproducing one of Robert 
Owen’s letters in the form of a brochure 
with a picture of Owen, and 4,000 copies 
were distributed free of charge to those 
attending the Rally. 


We hired a huge’ Pavilion in New- 
town—an old aeroplane hangar from 
the 1914-1918 war. Whilst the 
Pavilion would hold between 4,000 
and 5,000 people, owing to the lack 
of seating accommodation about 
2,000 would have to stand throughout 
the meeting. To avoid this we decided 
to hire about 2,000 chairs, 1,200 of 
which were brought all the way from 
Staffordshire. 


At 10 o’clock on the morning of the Rally, 
to our surprise, the chairs were still en 
route, but by 12 noon they had arrived and 
had been set out in the Pavilion by an 
energetic band of volunteers. Throughout 
the morning contingents were arriving from 
all parts of Wales and for some time prior 
to the time of the Rally the streets of New- 


town were thronged with Labour supporters § 
Over 100 motor-coaches had brought them 
into this little market town. 
At 2 p.m. we held a meeting at the grave- 
side of, Robert Owen to which we could only 
invite representatives of the Parties because 
of the limited space available in the church 
grounds. The Rt. Hon. Herbert Morrison 
delivered a short address to commemorate 
the life and works of Robert Owen and the 
Chairman of the Newtown Co-operative 
Society placed a wreath on his grave. 


Local Schoolmaster 


At 2-30 p.m. all contingents assembled at 
the Town Hall grounds which had been 
marked out so that there were a number of 
signposts carrying the name of a Constitu- 
ency represented by a contingent. ‘The 
Chief Marshal was Mr. J. W. Jones, a local 
schoolmaster, who did his work exception- 
ally well, as did the 30 or 40. stewards 
working with him. About 2-45 p.m. the 
procession moved off headed by Members 
of Parliament, Prospective Parliamentary 
Candidates, and members of the Regiona 
Council of Labour Executive Committee 
Then came the Newtown Silver Band 
followed by a huge procession. 

We marched through: the streets of New: 
town heading for the Pavilion, about a mil 
from the assembly point. We realised tha’ 
there would be some difficulty in getting thi 
procession into the Pavilion unless properl 
organised so we had taken the precautio1 
of planning the seating accommodation t 
fit in with the plan of the assembly point 
When the procession arrived at the Pavilios 
the six doors were thrown open and eacl 
contingent was advised of the door by whic! 
it was to enter. We had about 40 steward 
at the Pavilion under the charge of Cour 
Cowie of Welshpool, who made a very goo: 
job of the stewarding of people to their seat: 

At one period I feared that we wer 
not going to get the whole of th 
procession into the Pavilion and thi 
of course would have been a tremen 
dous disappointment to people wh 
had travelled many miles to come t 
Newtown and then walked a mile i 
a procession beneath a swelterin 
sun. I was therefore relieved whe 
the tail-end of the procession arrive 


Pavilion was now filled to capacity 
- and there were a large number of 
- local people outside who could not 
_ gain admission. At the procession 
and Rally we had the services of the 
; Newtown and Caersws Ambulance 


teams who were busily engaged 


_ aiding people who found the heat of 
the day too much for them. 


_ Looking from the platform to the vast 
"audience it was a grand sight to see the 
“women in their summer dresses and the 
_men-folk in their shirt sleeves all looking 
extremely happy. We remember the days 
under the Tory rule when a Welsh Labour 
_ gathering would not be so well clothed and 
certainly not looking so happy as they are 
under a Labour Government. 


; One well-known Trade Union Officer and 


- Labour Leader in Wales told me after the | 


- Demonstration ‘that the sight of the vast 

--audience brought a lump to his throat and 

_ made him feel that this grand old Move- 

ment has something to give that no other 
can capture’. 


On the Rt. Hon. Herbert Morrison taking 
~ the platform he was given a thunderous 
_ reception, following which the vast audience 

sang Cwm Rhondda, and it will be accepted 
by all who know Wales and its people that 
no audience can sing better than a Welsh 
_ Labour Gathering, We were also favoured 
with items by the Blaina Girls’ Octette— 
conductress Madam E. Hambleton, who 
had made the return journey of 200 miles 
_ from the Abertillery Constituency to give 
of their talents to the Labour Movement. 


Daring Effort 
An address of welcome was given by 
Coun. Harry Pugh, J.P., Chairman of the 
Montgomeryshire Constituency Labour 
Party. The Rt. Hon. Herbert Morrison’s 
-excellent speech was warmly received: A 
vote of thanks was moved by Ald. H. 'T. 
Edwards of North Wales and seconded by 
Mrs. D. T. Jenkins of South Wales, after 
which the Chairman, Mr. E. Gwyn Thomas 
brought the proceedings to a close by 
inviting the audience to sing Hen Wlad fy 
- Nhadau (which for the benefit of readers 
outside Wales is the Welsh National 
Anthem). 


Following the Rally, Herbert Morrison 
said that the organisation of such a Rally 
was a daring effort which turned out 
splendidly. Much credit is due to all 
Sections of the Movement who took part, 
particularly to those members of the Mont- 
gomeryshire Divisional Labour Party who 
gave their services in many ways, 


: and was stewarded tarite seats. The 


Form a Film Society 
Suggests MELVIN KNIGHT 


Ox OF THE BEST forms of propaganda is ~ 
through the medium of films. The very 
fact that the Conservative Party, the 
National Coal Board and National Savings 
Movement all use films extensively is proof 
of their high propaganda value. The 
Conservatives are spending thousands of 
pounds every year on this form of activity. 
What can local Parties do in an attempt to 
counteract.this ?_ One way is by forming a 
Film Society or Film Group. 


| Biapsard CALL A MEETING of interested 
members of your Party. You may also 
be able to get members of the local Co- 
operative and ‘Trade Union branches 
interested in the Society. Incidentally, it 
should be made clear in the rules that the 
Society exists for the promotion of Labour 
propaganda. Of course an interest can be 
taken in the general activities followed by 
other Societies—studying historical and 
other special films—but your main purpose 
must never be overlooked. After your 
inaugural meeting you should affiliate to the 
National Film Association. Individual 
members can become associate-members 
of this body for an annual fee of 5s. 


Beret WILL BE A PROBLEM. Generally 
it will cost you anything between £150— 
£300. If, as is most likely, your Party is 
not rich in financial resources then it will 
be up to you to organise money-raising 
events. When the equipment is obtained 
you will be faced with the question of 
suitable films. The Co-operative Party has 
an extensive Film Library and you must 
make a special point of screening “Their 
Great Adventure’, which they will be able 
to provide. 


ORMING A SOCIETY OR GROUP is not so 

difficult as it may seem. Snags there are 
in plenty—but the enthusiasm of Socialists 
can overcome them. And, once again, 
remember that the films you choose can, 
and must, tell Labour’s story. 


(Conclusion from page eleven) 


Finally, the Campaign concluded with a 
tremendous Rally at Walthamstow when 
the Prime Minister was the chief speaker, 
and for which all the tickets were sold weeks 
in advance. The Campaign was ably led by 
Percy Daines, M.P., and officered by 
Margaret Higgins and myself. It was a 
striking example of the success which can 
be achieved when the Labour, Co-operative 
and Trade Union Movements act jointly in 
pursuit of a common end. 


Use That 2 
Microphone | 
| Correctly ? 


says ALD. J. REEVES, M.P. 


MICROPHONE is a most sensitive 
instrument. Some people use it as 
though it had no feeling at all. I have heard 
' many a speaker shout at a microphone as 
though it had done him some harm. 

On many occasions I have demon- 
strated to groups of students the use 
of the microphone and I have always 
stressed the necessity of using it 
with almost intimate affection. 


Those using it must remember that it will 
amplify any sound which it picks up. When 
listening in to the wireless, one can often 
recall tense moments when the voice merely 
whispered to the listeners. The microphone 
can make a whisper heard equally as well as 
more dramatic tones. 


Be Natural 


When speakers are being taught how to 
address the public they are always urged to 
be natural. This is even more necessary 
with a microphone and the effect will be an 


The C.W.S. Film Department, 
Great Prescot Street, E.1 (Royal 
7221), will provide estimates for 
either portable or permanent out- 
fits. Particulars of models which 
can be recommended are as follows 


ARDENTE. ‘This model, identical to 
that used on the landing beaches and in 
convoy, then known as the ‘Loud 
Hailer’, has a steel-cased amplifier with 
‘stand by’ position and an output rating 
of 20 watts, a. hand microphone with 
control switch and metal re-entrant 
waterproof loudspeaker. This equip- 
ment is supplied with all cables ready to 
connect to your 12-volt battery. Price: 
£55 Os. Od. 


VORTEXION, 


This is a dual-purpose 
equipment, the steel cased amplifier can 
be operated either from a 12-volt battery 
or A.C, mains for indoor use. It has an 


output rating of 15 watts. The hand 
microphone is fitted with a control 
switch and the loudspeaker is of the 
horn type. This equipment is fitted as 
standard to all the C.W.S. Film 
Department’s Mobile Vans. Price: 
£50 Os. Od. 


a} 
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With more and more Parties 
loud-speaker equipment it is im 
tive that all concerned should mast 
the correct technique. The skille 
speaker can, says Alderman Reev 
‘deliver lines in a most intimate way, 
so much so that the listener feels ; 
he or she is being addressed person- 
ally’. And for the Party without 
unit the writer adds information or 
the type of equipment at present 
available. " 

5 

3 
extremely intimate contact with your 
audience. Indeed, the clever use of a 
microphone will enable a speaker to get his 
personality over to the audience better than 
any other artifice. 

In the ordinary way a speaker should 
endeavour to test the microphone before 
addressing the audience. There are hardly 
two microphones alike—some have ample 
power behind them, others have only just 
sufficient for their purpose. When you are 
addressing a conference (such as the 
Labour Party Conference) there is an 
operator listening-in to your speech and 
varying the microphone according to the 
needs of the situation; but normally the 
microphone is placed before the speaker, 
and if adjustments are to be made in the 
amount of volume it can only be achieved 
by the speaker himself finding the correct 
distance of his voice from the instrument. 


Sensitive Instruments 


Sometimes it is necessary to speak within 
an inch or two of the microphone whereas 
a modern piece of apparatus will do all the 
required amplification from a distance of 
three or four feet. In some cases it can be 
as far away as twelve feet. Such instru- 
ments are very sensitive and of course there 
is ample battery boost available. When you 
have to speak close to the microphone, it is 
better to speak sideways than to speak 
directly into it. 

When once you have mastered . these 
techniques you have got to learn to forge! 
the unit. It is bad public speaking to keer 
your eyes on the microphone. You mus’ 
look at your audience and speak as if the 
instrument were not there. 


If you normally gesticulate, then it 
is important that you should do s« 
when you are using a microphone, s¢ 
as to ensure comfort and naturalnes: 
in address. Do not, in any case, shou 
at it for it will get its own back and 
by reverberation, your voice will b 
multiplied twelvefold. 


Good B.B.C. lecturers talk in an almos 


caressing manner. They can deliver deli- 
cate lines in a most intimate way, so much 
so that the listener feels that he or she is 
being addressed personally. 


‘No Limits 


That is the technique you want to use 
when you have a microphone. Platform 
oratory of the old order is unnecessary in 
these days of electrical amplification. A 
speech can be dramatised and there are no 
limits beyond which a speaker can go in 
‘this direction. 

~ Inside a hall, the speaker is usually pro- 
vided with a pedestal microphone, but when 
the instrument is of a portable character 
and used for outdoor work, a hand unit is 
often provided. Personally, I do not like 
the hand microphone. It occupies one hand 
and if the speaker has notes, he is terribly 


embarrassed when trying to turn over. I. 


-am all in favour of the pedestal type, even 
in the open air. 
__Every Labour Party should have a 
_ loud-speaker outfit. It can be used 
most effectively for electioneering 
_ purposes, as everyone knows. It can 
be used at indoor meetings and it is 
invaluable for garden parties and 
galas. The ideal is to have a portable 
set for outdoor work and a permanent 
installation at the Labour Hall. 


t 


Some contributors are failing to 
observe the deadline for copy—the 15th 
of the month for publication the fol- 


lowing month. 

This applies to advertisements as well 
as articles, which should be sent to the 
Editor, “Labour Organiser,’ Transport 
House, Smith Square, London, S.W.1. 


When articles are typewritten will 
contributors please use double spacing, 


Remember, too, that all your key 
workers should take out a subscription 


to the “Organiser.” In view of the 
summer campaign and the approaching 
General Election, it is vitally important 
that they be kept in touch with current 
news and views on problems of organ- 


isation both locally and nationally. 


SUM NC ER CA -MP.ALG 


coming events cast their shadows before 


In preparation for the General Election many forward 
looking agents are already getting ahead with their 
poster advertising schemes. 


We have just completed the printing of three-colour 
16-sheet and double-crown posters for the London 
Metropolitan Area joint committee. 


May we help you? Write for a quote right away. 


= a 
< [CAS | “CO-OPERATIVE ART SERVICE LIMITED 
* is DOUGHTY STRIEEF « LONDON *iw.c.l 
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SUCCESS STORY FROM THE NORTH P 5 ; eed 


The Droylsden Local Party Builds: 
| Its Own Headquarters 


The May issue of the ‘Labour Organiser’ told the story of Hanworth Labou 
Party’s triumph in building its own permanent home valued at £3,000. Now 
comes the news—reported by W. MOORE, Secretary-Agent to the Droylsde: 
C.L.P.—of a brick-built hall erected by a local Party with an estimated value 
of £5,000. The ‘Organiser’ would be pleased to print similar stories from 


other parts of the country. 


ROYLSDEN LOCAL LABOUR PARTY expect 
to open their own New Headquarters 
in early October. How they managed to 
overcome all difficulties, is a story that 
should inspire other parties to do the same. 
Meetings of the Party have been, and are 
being held, in the Droylsden Co-op. Hall, 
but three pioneers—George Pailin, J.P., 
Freddie Mills, and Arthur Waite—were not 
satisfied. They put forward fhe suggestion 
that a start had got to be made somehow, 
sometime (the sooner the better) for a 
scheme whereby the local party could have 
its own headquarters. 


Raising the Money 
A project was launched inviting members 
of the Party to take out £1 shares. Any 


THE “SAVETIME” 
CANVASS BOOK 


(Copyright) 


Adopted by many Labour Agents 
. as the ideal system. 


SAVES WRITING UP 


AVOIDS POSSIBILITY- OF 
ERRORS 


ENORMOUS TIME-SAVER 
EASIER CHECKING 


Also WALL MARKING-OFF 
SHEETS 


Send for Samples 


Edwards & Bryning Ltd. 


ROCHDALE (Phone 2148) 


person who was not an Individual Member 
of the Party was excluded. By pushing this 
scheme the necessary amount of cash was 
at last forthcoming. A plot of land which 
was ideally situated was bought (although 
it was covered by big oak and beech trees) 
and by dogged determination and hard 
work the site was at last cleared and twelve 
months ago was ready for building prepara- 
tions. 


Foundation Stones 


-When the Rey. G. S. Woods, M.P. fo: 


Mossley and the prospective Labour anc 
Co-operative candidate for the new Droyls: 
den constituency, along with Ald. Lesli 
Lever, J.P., who is also prospective Labous 
candidate for the Ardwick constituency 
laid the foundation stones on 15th May 
1949, their task was a comparatively ligh 
one compared with that of the loyal banc 
of party members who had set themselve 
the task of building the headquarters by) 
their own labours. When completed it wil 
be more than a building, it will be a monu 
ment to the endeavours and aspirations o 
these men. 

For the last twelve months ever; 
week-end has seen further progres: 
made, so that today the walls ar 
going up and it is expected that th 
work will have been completed b; 
the end of September, 1949, 


Voluntary labour (all of it) and the skilfv 
buying of material is making it possible t 
do the work within the building licenc 
figure of £850, but the ultimate value of th 
premises will be in the region of £5,00¢ 
‘They have been designed by Arthur Wait 
who is also supervising the work on the sit 


Modernistic Building 


It is a modernistic building with a frontag 
of 44 ft. 6 in. and 22 ft. to the apex of tk 
roof. The walls will be cement rendere 
externally and then sprayed with a cemet 
paint of pleasing pastel shade. There wi 
be a central entrance with swing doors wit 


* 


_offices and a pay box on the left on entering 


with a refreshment bar on the right. The ” 


‘main hall will measure 47 ft. by 45 ft., and 
will lend itself to all kinds of functions. 


_ There willbea stage for dance bands 
and for dramatic performances, and 
provision has been made for the floor 
to be covered with polished asphalt. 
It is hoped to purchase a second-hand 
maple floor which would be machine- 
planed and polished before being 

3 laid. To the rear of the hall will be a 

. Storeroom and other offices—every 
inch of the site having been used. 


Windows which amount in area to one-half 
of the floor space will give as much natural 
light as possible, and the ventilating ridge 
capping on the corrugated roof will ensure 
a constant flow of fresh air no matter which 
way the wind blows. The heating will be 
the latest type low pressure oil electrically- 
heated radiators. thermostatically controlled 
and ensuring a constant room temperature. 


Cheap Bricks 


Most of the bricks used will be ‘seconds’ 
bought cheaply to keep down the cost. The 
doors have been bought from a gun-site at 
Heaton Park, and the steel to be used for 
the roof trusses is also second-hand. 


The Party is fortunate in having the 
craftsmen to do the job—the brick- 
layers, joiners, plumbers, electri- 
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cians and steel erectors. But to their _ 
skill must be added the enthusiasm 
of the men who are working with 
tools to which they are unaccustomed. 


The keenness of these men is unbounded.., 
Once they have given a hand on the site 
there is no keeping them away. They come 
along every week-end, wet or fine. It is 
not only pride in the job that motivates 
them, they have faith in their Party and 


’ they feel that they are creating for the Party 


the home it deserves—something it *has 
never enjoyed up to now. 


Public Interest 

Since the foundation stones were laid 
public interest has grown to such an extent 
that instead of having to canvass for new 
members people walk up to the site and 
enquire how to, join the party. [If all the 
members do turn up on any appointed day 
then I am afraid there will have to be an 
overflow, such is the interest being created. 


May I conclude by saying that it is the 
intention of the officials of the Droylsden 
L.L.P. to invite some prominent Party ° 
leader to come along-to make the official 
opening. At the same time a presentation 
to an old stalwart, Mr. W. H. Speakman, 
J.P., who has had to retire from active 
politics because of failing health, will also 
take place. The day will surely be a red 
letter one in the history of the Labour Party 
in Droylsden. 
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A Membership Campaign Story = Beebe - 
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‘Intelligence enough to conceive, courage 
enough to will, power enough to compel. If 
our ideas of a new society are anything more 
than a dream, these three qualities must 
animate the due effective majority of the 
’ working people ; and then, I say, the thing 
will be done.’ —WiLL1AM Morris. 


from 12 Constituency Labour Parties in 
the Metropolitan part of Essex gathered 
at Ilford on May 21 to inaugurate the just 
concluded Propaganda and Membership 
Campaign. ; : 
‘They heard from Jim Griffiths the clarion 
call to go out, wearing the breastplate of 
Socialism and fired with the evangelical 
spirit which is essential to dispel the 
* political lassitude to which so many people 
have fallen victims in these difficult days. 


Open Air Meetings 

From the start it was realised that if the 
Campaign was to bear fruit then meetings 
would have to be held in the open air and a 
plan, based on the idea of one meeting each 
week in each Ward, was drawn up and put 
into operation. . 


1 E this pioneering spirit 400 key workers 
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THE CANV ASSERS.—They went out, 
not individually but collectively, not apolo- 
getically, but confidently, not spasmodically 
but systematically. 
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Care had to be exercised in choosing 
sites away from the roaring traffic, 
but which at the same time would be 
convenient points of assembly, and 


in this direction no serious difficulty 
arose. 


The meetings were advertised by the 
distribution of brightly illustrated hand- 
bills, and there*is no better way of letting 
everyone know. It is a cheap, easy and 
effective method, and it is one in which 
everybody can engage. Leaflets were not 
just shoved through the letterbox or pushed 
under doors, but were handed to people, 
together with a cheery invitation to attend. 
This personal approach made all the 


’ difference ; people felt they were wanted so 


they came along. The loud speaker was also 
used to good advantage. 


Happy Bands 


Distribution was not carried out by one 
dour, solitary member doing a whole street, 
but by happy bands of comrades gaily 


‘stepping up the work day by day. Conse- 


quently, numerous meetings, addressed by 
Labour M.P’s and other speakers, were 
held, and thousands of people heard of the 
Labour Government’s achievements, of the 
difficulties with which they were and are 
confronted, and of the Party’s new pro- 
gramme. 

Factory meetings also provided 
numerous opportunities for expound- 
ing our policy. The speeches were 
necessarily brief, but since they were 


also bright much good came from 
them. 


story of a highly successful 
1part of Essex. Meetings, 
almost every other known 
It of 4,000 new members ! 
all responsible for this 
rts of other big campaigns 
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ictivity. 


‘The big feature of the Campaign was the 
Membership Drive. Constituency Parties 
_ fixed their own targets which ranged from 
a 20 per cent, to a 50 per cent. increase on 
last year’s figure. Canvassers tackled street 
by street. They went out, not individually 
_ but collectively, not apologetically but con- 


fidently, not spasmodically but systemati- . 


cally. They went out as Crusaders, with 
high principles as their beacons and good 
tactics as their guides. They worked assidu- 
ously on the information derived from the 
canvass done in the local elections—with 
the result that not less than 4,000 new 
members were enrolled. 


From this angle alone the Campaign was 
amply justified and it will yield far greater 
results than the monetary ones which 
immediately accrue. There will be a flow 
of new blood, a supply of fresh ideas, an 
influx of new talent, all of which will add to 
the influence and the strength of the Party 
in readiness for the great fight which is yet 
to come. 


The Written Word 


The written word also figured in the 
Campaign for we believed that just as in the 
early days many came into the Party from 
intellectual conviction, so now recruits 
would be made if the right kind of literature 
were distributed. Although the sales were 
not as great and varied as we expected it 
cannot be gainsaid that much good was 
done by using this mode of propaganda. 

We acted on the assumption that 
literature given away is often thrown 
away, and that therefore it is more 
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politically gainful to sell a little than 

to give away a lot. 

The display of posters was alae a great 
feature of the Campaign. In each constitu- 
ency 16-sheet posters were displayed in 
conspicuous places for two months. Simi- 
larly, thousands of double-crown posters 
were on show, and last but not least, in each 
Ward window bills were shown by the 
hundred. So everywhere in this area the 
re-affirmation, Labour Believes in Britain, 
stood out strikingly. 

Central Theme 

The purpose was to fix the attention of the 
people on the central theme of the cam, 
paign, to crystallise the relationship of the 
Labour Party to the country, to help create 
the consciousness that the Labour Party 
believes in Britain, not only in time of war 
but in time of peace, anid to make them feel 
and think that because of this their rightful 
place is in the Party, marching. with their 
fellows in the great forward movement of 
the Social Revolution which this Govern- 
ment has begun so bravely and successfully. 

(Concluded on page five) 


is more 


THE LITERATURE. — It 
politically gainful to sell a little than to 
give away a lot, for literature given away 
is often thrown away. 


A VITAL SUBJECT hes . 


Watch those Membership | Re 
Statistics . 


Advises J. T. BAXTER, East Midlands Regional Organiser 


A list of the names and addresses of members, 
together with figures showing the subscriptions 
paid by each member, shall be supplied to the 
Membership Secretary of the Divisional 
Party upon request and at the end of the 
Financial year. 


OR A LONG TIME the East Midlands 

Regional Council Executive Committee 
has been concerned about the obvious laxity 
by many Ward, Local Party, and Constitu- 
ency Party organisations concerning Indi- 
vidual Membership administration. During 
the past few months we have spent much 
time in getting Parties to recognise the need 
for the appointment of a special officer to 
deal with membership records and the 
above regulation now appears in the newly- 
endorsed rules of every Constituency 
Labour Party in the East Midlands. Having 
’ got the principles accepted, the Regional 
Council recognised the need to make 
available some business-like machinery to 


do the job. 
Laxity Means Decay 


Harold Croft, in Party Organisation, time 
and again makes the point that laxity in 
membership administration leads to ‘decline 
and decay’ and he demands that every unit 
of Party organisation shall have a Member- 
‘ship Officer who ‘must be punctilious and 
business-like in all his transactions’. 

Let us face the facts. How many Parties 
look upon the collection and recording of 
membership subscriptions with half the 
care and attention that is given by the Slate 
Club in the local pub ? How many Con- 
stituency Parties possess a record of the 
names and addresses of all Individual 
‘Members in the Constituency and how 
many can record the total collected in each 
Ward or Local Party and the average sum 
collected per member by each of these 
organisations ? Does your Divisional Party 
possess such records and has it always 
insisted upon being supplied by duly 


audited membership statements from eac 
of the Wards or Local Parties? Or does 
your Constituency Party assume that all it 
has to do with Membership subscriptions” 
is to supply the Membership Cards ? 


Will Throup’s Opinion 


4 
After that fine colleague and Party organiser, 
Will Throup of Nelson and Colne, had 
made visits to Constituency Parties, at the 
request of Head Office, for the purpose of 
advising them about organisational and 
administrative methods, I asked him what 
appeared to be a common weakness. He 
answered, like a shot, that he was amazed 
at the almost complete lack of membership 
records in the Constituency Party Offices. 
I make bold to say that not one in ten 
Constituency Parties throughout the coun- 
try either secure or maintain a record of 
members’ names and addresses. and the 
contributions collected. 


Constitutionally, a member of the 
Party is a member of the Constitu- 
ency Labour Party, but few Con- 
stituency Parties appear to recognise 
that Ward and Local Parties are 
technically the agents of the Divi- 
sional Party for the collection of 
membership subscriptions. 
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Half a million individual members at an 
annual average of 3s. per member collected, 
means £75,000 a year, and as we increase 
the membership to the target of a million 
every Party must be made to realise that 
membership income is ‘big money’. At 
least £250 a year should be the sum derived 
from membership subscriptions in the 
average Constituency and hosts of Divi- 
sional Parties should, and could so organis¢ 
the job that the minimum was round about 
£500. This surely means that Constituency 
Parties must insist upon business-like 
‘methods of book-keeping allied to the 
regular collection of subscriptions. 
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lost Partiesuse the Mem- 
tship Collecting Book 
no Monthly Return 
Forms published by Head 


Mr., Mrs., Miss 


Hoéuse No. 


Office, and too few the ; 

- financially sound method ist 
of providing receipts by 
insisting upon the use of 
Head Office Membership 
‘Stamps. Ward, Local 
Party and Constituency 
books, for members’ names 
and addresses and the re- 
_-cordingof thecontributions 
_ paid, are varied, and often 
_far from business-like. 

_ To deal with the 
_ latter we in the East 


CONTRIBUTION PAID | 
2nd 3rd 4th 
Quarter | Quarter | Quarter | Quarter 


- YEAR’S |COLLECTOR’S 
TOTAL NAME 


SPECIAL NOTE FOR ELECTION PURPOSES, etc. — 


Midlands Region have Sri RLS hee Rl aR ore Re i ao od eee peer a 


published a separate 
Index Card for each 
member together with 

-a dividing card for 
each Local or Ward 
Party, for use by the 
Constituency Party 
Membership Secretary, and a Street 
Index Card if the system is used by a 
Ward or Local Party. 

- 'The White Card for each: member is re- 
produced above and it will be noted that it 
can be used over a period of five years. 
The Blue Card (below) is for the Member- 


Membership Cards issued to and returned 
by the Ward or Local Party, and also to 
give a record, at sight, of the total contri- 
butions collected each year by each 
organisation, together with space to record 
the average sum paid per member. The 
Pink Card (not reproduced) is the Street 


Index Card for use by Ward and Local 
Parties. The Constituency 
Party, of course, will only. 
require to record, alpha- 
betically, the names behind 
the dividing Blue Card 
showing the name of the 
Ward and Local Party. 
We are offering these 
Index Cards at cost price 
and in addition we can also 
supply an Index Cabinet. 
Samples. of the Cards will 
be supplied to readers of 
the Labour Organiser on 
receipt of 3d. in stamps. 
Here are the terms of 
supply : 
White Cards (one card per 
member), 
26/6 per thousand 
Blue Cards (Dividing Card 
for Ward or Local 
Parties), I/- per dozen 
Pink Cards (Street Index 
Dividing Cards for Ward 
or Local Parties), 
I/- per dozen 
Card Index Cabinet, 6 in. 
by 4 in. (Strong Card- 
board, ‘Advance Chiswell 
Cabinet’) £1 8s. 6d, 


(All Prices Include Purchase Tax) 
(CONTINUED ON PAGE 18) 


ship Secretary to keep a record of the 


LOCAL PARTY 


WARD DIV. 


Total Contri- 
Year) MEMBERSHIP CARDS | butions Collected 
Supplied|/Returned) USED £ 5; d. 


Average Sum 
per Member 


_ THE COUNTY DIVISION’S ‘BACKBONE’ 


Forming a new Local Party 


By R. BELBEN, Secretary-Agent, Banbury C.L.P. 


OCAL LABOUR PARTIES in a County 

division are almost the same thing as 
wards in a Borough with the difference that 
Local Labour Parties are recognised by 
Head Office and receive communications 
from them, whereas wards do not. 
~Local Parties, therefore, form the back- 
bone of a County Division. On taking over 
the Agency at Banbury, in April of this 
year, I had 18 Local Parties functioning. 
The County Council, by virtue of the Act 
of 1948, reformed the polling districts, 
resulting in 91 polling areas being formed 
for the next General Election, instead of 54 
as in 1945. Thus, to be able to say that my 
constituency was effectively organised in 
readiness for the General Election, I needed 
to form an additional 73 Local Parties in 
order to ensure that the area is completely 
covered—an almost impossible task in view 
of the time factor. However, in the space 


of two months, I have opened 15 new 
Parties. 


Take An Area... 


I get about it this way. Firstly, take an 
area that is to be tackled. There will be a 
Party somewhere in the neighbourhood. 
Visit this one first and ask the Officers, ‘Do 
you know any Labour supporters in villages 
A, B, C, D, E, and F ?? You may get some- 
one known in A, C and F, Start off with 
these three. Visit the person whose name 
has been given to you. Take with you one 
or two copies of the current Register. 


Get the person to make marks 
against all known Labour people in 
his village. Then a personal canvass 
of all those marked off, with a request 
to join the Party as you are about to 
form a branch. Quite a number will 
join. On getting your membership 
form signed, always ask ‘What about 
a Secretary? Do you know any person 
in the village who might care to take 
over this job?’ 


Invariably you will get one outstanding 
person named, and then a very careful 
approach to this last person, telling him it 


is the unanimous wish of his colleagues in 
the village that he be the Secretary, 
generally successful. 1 

In the case of B, D and E villages, where » 
no contacts are given to you, start off by 
selecting an area in the village. In my case 
I have been fortunate enough to have a fair 
number of Council Houses in all villages. 
These have been found to be the most — 
fruitful ground. Draft a circular letter and” 
deliver it together with a membership form 
and other literature that may be on hand. 
In the letter, tell the people what you would 
have said by word of mouth had it been a 
personal canvass. Also say you will be 
calling on a certain night and don’t fail to 
make those calls. Never break faith with 
your people. 


Provisional Secretary 


Do the same when you call as in A, C and F. 
But always make your appointment of 
Secretary provisional. Call the members 
together after a while and make the official 
appointments. This will avoid your making 
a mistake, and indeed, if the members 
themselves want a change, then this gives 
them the opportunity of making one. 
Here’s a recent experience of mine. 
In Deddington, I delivered to 30 
Council Houses as described above. 
Our candidate and I called one Friday 
and made 19 members ; repeated the 
dose the following Friday and another 
35 members enrolled. Thus one new 
Party started off with 54 new mem- 
bers, all of whom had paid me 
contributions and had been issued 
with a membership card. 


Take another case, a ‘sticky’ problem, 
where I had no contacts at all, and where 
there had never been a Party member (let 
alone a local Party) in the village of 
Bampton. I picked out 20 names at random 
from the register. Sent to them through the 
post as described above, but in this case 
with a stamped addressed envelope en- 
closed. I had one form returned only. 
Seems a poor effort, but it was all I needed. 
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A: nice eleter was sent to the new member, 
with a register for his village, and making a 
_ date for me to call. I did so, and the result 
was about 20 names marked off as being 
Labour supporters. Then the usual practice 
followed : a letter to each, with membership 
form, telling them we (candidate and I) 
would be calling the following Saturday. 
Back came a letter signed by two of them, 
‘Thank you for your letter. We shall wait 
in all day so as not to miss you’. We called, 
and nine members were enrolled. Again, 
_all recommended one person as Secretary. 
-A little persuasion was pe menessary but it 
came off. 
Nonsense ! 


_ And so we go on. What is all this nonsense 
one reads about the ‘backward’ areas? 
Comrades, they are backward because you 

want to believe they are backward. My 
experience, backed up by the results I am 
showing, proves that there are thousands 
of good honest Socialists waiting for us to 

- contact them in the countryside. I have met 

some of the nicest people and grandest 
Socialists possible in the past few months. 


Come on all of you. ‘Get on with the job 
that lies ahead. We shall win Banbury and 
if I can only keep up my pace for the next 
few months, we shall have at least 3,000 
members and the best organised county 
constituency in the country. Five hundred 
new members have been enrolled in the 
past two months, mainly by my own efforts. 
With an organised campaign now about to 


start, and with the help of loyal Comrades 


-in the Party, our existing membership will 


be doubled at least. But this will not be 
achieved by sitting in the office chair, but 
by personal contacts everywhere and rolling 
up the sleeves and getting on with the work. 
What I can do, you can all do, if theres isa 
will to do it. 


One last point. When opening a new 
branch, give them the title of ‘Local 
Party’. It carries a dignity with it. 
that is worthwhile. Country people 
have a pride that is peculiar to them ; 
don’t try to upset it, by describing 
them as a ‘Polling District Com- 
mittee’. This stupid phrase should 
be erased from our vocabulary. 


Union Notes 


By L. H. M. HILLIARD 
General Secretary, Agents’ Union 


ost MermMBERS WILL by now have 
received an invitation from the N.E.C. 
to be their guests at the Labour Party’s 
National Rally at Filey and I understand 
that acceptances are beginning to pour in. 
I hope that most of our members will, in 
_ fact, endeavour to be present for it will be a 
splendid opportunity to get together, to 
learn much from each other, and to secure 
a background of useful information before 
the General Election. 

I know that an interesting programme of 
activity is being planned with special refer- 
ence to Party Agents and we shall all enjoy 
participating in the mock ‘election cam- 
paign’ which is to be staged. It is to be 
hoped that Agents, in return, are able to 
encourage their own key workers and 
personnel—now that some 1,500 places 
have been opened to Adult Party Members 
—so that they too can benefit by this 
opportunity of detailed study of election- 
eering methods and turn this to good 
account when the time comes. 

For some time the Union has been 
urging Head Office to make special 
provision to bring the agency staff 
together, before the General Election, 
to discuss the issues that will arise 


15 


‘and problems of organisation. Here 
is a practical result—do your best to 
take advantage of it. 

Most of our members will probably be 
giving some thought to plans for the Party’s 
Jubilee celebrations of 1950 and now comes 
news of a Special Conference, in London, 
on the 3rd and 4th of February with a 
programme of social activity planned on an 
ambitious scale. 

The Party’s 49th Annual Conference will 
be held in October, so that we shall have 
two big events to concern ourselves with. 
The Union will again make what provision 
it can for those members who desire to take 
advantage of the facilities provided. Since 
we shall have much to do it would be 
appreciated if you would write and let me 
know whether you propose to come up to 
London for the Special Conference and 
want the Union to provide accommodation, 
or whether you would like us to make 
provision for delegates from your Party. 

If you will do this, at.an early date—and 
at this stage you are not committed to any 
hard arrangement—it will make it much 
easier to estimate our probable require- 
ments and secure a reservation suitable to 
our needs. If, of course, you can look that - 
far ahead, we should be. glad to know if you 
are also coming to Annual Conference, and 
need accommodation. Many members 
could, I think, give us some indication even 
as early as this and the knowledge would 
be useful. 


OUR COLUMNIST 


Chosen at Random 


By DEREK AGNEW 


HIS, WE DECIDED, was to be a veal holiday. 
No politics, no organisational problems, 
no typewriters, and no ‘final dates for copy’. 
As far West as possible we travelled. Past 
the compact beauty of Southern England, 
through the loveliness of the immediate 
~South Western Counties, to arrive finally in 
‘the captivating ruggedness of Cornwall. 
No politics. No Party warfare. Only, we 
thought, the stagnation and immobility of 
Tory feudalism. How wrong we were! 
How pleased to find that we were wrong ! 
For behind the scare-mongering 16- 
sheet Conservative posters (do they 
really look so incongruous . . . in an 


atmosphere reminiscent of smug- 
gling and buccaneering ?), behind 
the hysterical outbursts at the garden 
parties and fetes, there is a new 
spirit, gathering daily in intensity. 
It was epitomised at a recent Truro 
meeting when the Federation of Cornish 
Labour Parties discussed preliminary plans 
for the fighting of the General Election. 
E. V. Rees, Assistant Organiser for the 
South West, spoke on the need for selecting 
Parliamentary Candidates without delay, 
and of the urgency for closer unity between 
trade unions and the Labour Party. 
Delegates’ speeches showed that we shall 
go into the fight better equipped than ever 
before. Listen to Mrs. E. M. Edwards, 
North Cornwall Divisional Secretary: 
‘Membership in our area is steadily grow- 
ing. An organisation is coming into shape 
which only needs a good candidate to 
expand it into the means of defeating local 
Tory hopes. Our solid Labour vote might 
well prove the decisive factor in a triangular 
fight.’ 


4 iiss EAST NOW to St. Austell where a 
problem that came to light at Truro— 
the reactionary attitude of many Trades 
Councils—has been effectively overcome. 
Against strong opposition the St. Austell 
Labour Party has won the right to send 
delegates. to the local Trades Council. 
Another beach-head for Socialism ! 

From all over the County come similar 
stories of progress. ‘They are the more 
commendable when one appreciates the 
political backwardness of the electorate and 
the ‘backs-to-the-wall’ stand of the ‘County 
folk’. In every conceivable fashion they are 
trying to stave off the inevitable. Our 


workers face not only immense financial 
resources but the victimisation, in many 
places, of Labour supporters. Mrs. M. E. 
Apps, from picturesque Padstow, tells off 
one man who regularly bought six copies 
L.C.V.* but was afraid to distribute them) 
for fear his employer would discover his; 
Labour politics. Such situations are ironic? 
—though nauseating. Nemesis will not be: 
evaded. The system these people seek to) 
perpetuate will end on the sandbank as: 
surely as the wrecks in the neighbouring; 
River Camel. 

Another factor is the many varied! 
titles under which Tories greet the: 
voters. Indeed at Falmouth there was: 
the farcical incident of the man who) 
described himself openly as a Con-: 
servative being the only one of 
Labour’s opponents not officially: 
supported by the Conservative Asso-. 
ciation ! : 
But our-machine is rapidly growing equal 

to every manoeuvre and tactic and— 
particularly significant—Labour women are: 
playing a big part. Recently they distri- 
buted 100,000 copies of ‘Housewives’ 
Choice’ throughout the County. 

So our leave wasn’t non-political, and it 
wasn’t devoid of organisational questions. 
But, thanks to the work of a small but grand 
band of comrades, it was more than a 
holiday—it was an occasion for gathering 
food for thought that invigorated and 
inspired us as the miles slipped by . . . 
carrying us back to city problems that, in 
comparison, seem trivial and easily solved. 


i sk MONTH’S REMARKS about press rela- 
tions produced a flood of correspondence. 
Of particular interest was a letter from 
Councillor R. Livingstone, Secretary of the 
Burntisland Burgh Labour Party, Fifeshire. 
Aroused by the flood of anti-Government 
propaganda appearing in his local press he 
watched Hansard for news of local interest. 
Strachey’s wind-up to the debate on bulk- 
buying provided the opportunity with <¢ 
reference to the dependemee of the linoleum 
industry on linseed oil. 


*Labour’s Cornish Voice’. The mo 

‘ nthl 
paper produced im conjunction with th 
Wee aren Publishing Society Lid 
n Cornwall, as elsewhere, on ) 
line weapons. ne ee 
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_A copy was sent to two papers. One 
rinted it in full, without comment, whilst 


the other prefaced it with the opinion of a | 


local manufacturer. Certainly this is an idea 
that Press Officers should make a point of 
following up. As Councillor Livingstone 
says, ‘Some papers may refuse but we can 
_at least try’. 
; Ww're IS THE OLDEST active Party worker? 
3 This question is prompted by the 
“news that Sandwell Ward Labour Party 
(Birmingham) has lost one of its longest 
“serving members, 82 - year - old Mrs. 
Freeman. This loyal comrade was 
Treasurer of the Party for 20 years. Her 
husband, aged 83, is still an active worker. 
Let’s hear from other veterans. © 
J] ITERATURE STALLS are gaining in popu- 
larity. There’s no reason why every 
Party in the country shouldn’t have one 
functioning. For a modest outlay their 
" propaganda value is unlimited. At Shipley 
(Yorks) the Party has one in the market 
square every Saturday. At the end of their 
first day members found they had sold a 
_ pound’s worth of literature, made several 
_ new members, and answered a large number 
of queries. Total expense was 2s. 8d. for 
the hire of a stall. Here’s a challenge to all 
~ Propaganda Secretaries. Can you have one 
in your locality before the winter? We 
think, indeed we know, it can be done. 
Shipley’s success—in such a small area— 
_is adequate proof. 


Pay] SSChusTER Crry Lasour Parry’s 
Youth Advisory Council is tightening 
up League of Youth organisation. Harold 
Smith, Honorary Secretary, recently circu- 
- Jarised Leaguers with a questionnaire aimed 
at discovering rank and file tastes. 
_ The answers make interesting reading. 
_ Fifty-four per cent. of Manchester Leaguers 
are male with an average age of 18. 
More boys than girls are interested solely 
in pure political activities but both sexes are 
equally in favour of fact-finding visits..to 
mines, factories, etc. Indeed 80 per cent. of 
the membership falls in this category. I was 
particularly surprised to note that only 50 
“per cent. of the boys are interested in 
dancing compared to 97 per cent. girls. 
As well as providing a guide for 
programme planners, this ‘poll with 
a purpose’—as the League monthly, 
‘Advance’, calls it—produces an ac- 
curate membership record. Branch 
Secretaries retain a duplicate set of 
the questionnaires (‘survey cards’) 
for their own information and use. 
Manchester’s idea might well be extended 
to other parts of the country. It is an inno- 
vation that may well prove highly profitable. 
Congratulations to all concerned. 


Sussex Can 
be Won for 
Labour 


Says KEN PEAY _ 
East Sussex County Organiser 


IAN ONE AGENT effectively cover four 
constituencies ? Obviously not. But 


-can one organiser assist each of the Parties 
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sufficiently to make it worthwhile employ- 
ing a full-time officer ? The answer is not 
yet known, but the East Grinstead, Hast- 
ings, Hove and Lewes Constituencies in 
East Sussex think it sufficiently likely to be 
willing to try this new and bold experiment. 

The problem confronting these four 
Southern Region Constituencies in 1948 
was one for which no normal solution could 
be found. To varying extents they each felt 
the necessity for employing a full-time 
Agent, but none of them could afford the 
luxury of an individual agent. They also 
had geographical difficulties to overcome, 
for together they cover an area of nearly 
fifty miles in one direction and over twenty 
in the other. It includes nearly half a 
million acres, and more than 250,000 people. 


Different Stages 


No wonder then that the Local Parties are 
in many stages of development. In Hastings 
Borough a highly-developed Party with well 
over a thousand members exists, but in 
many of the country towns and villages 
organisation is far behind the times. In 
three cases village parties are functioning 
with only five, nine and eleven members. 


Our objective in Sussex is firstly to 
increase the actual number of indi- 
vidual members, and secondly to 
build up many new Parties in small 
towns and villages where the Labour 
Party has either never before existed 
or where its organisation has broken 
down and become defunct. 


Success can only be achieved if these 
targets are always clearly kept in view. It is 
impossible for the organiser to carry out 
many of the routine functions of a Constitu- 
ency Secretary-Agent—such as organising 
indoor meetings, recording minutes and, of 
course, being responsible for the conduct 
of all elections. 

In Sussex there is a new spirit in many of 
the Parties. A spirit of keenness and deter- 
mination that the Party shall grow, and that 
its influence shall be felt not only in the 
‘passing of resolutions’ to Head Office, but 


} 


also on the Parish Councils, the Local and 


County Council, and perhaps also eyen in 


Parliament. 

Systematic Canvassing 

In one Party after another, canvassing for 
members is commencing on a systematic 
basis, usually with the Parliamentary candi- 


Sussex Can be Won for La 


(Continued from overleaf) 


date in the lead. Open-air meetings are 


planned, and of course other activities are 
being arranged for the winter season. 
Everything is however being planned 
around the focal job of canvassing. 

Now all this may sound very easy, but 
there are difficulties. Some Party officers 
and far too many members still don’t believe 
in canvassing. ‘Therefore, the organiser has 
to ‘have a go’ to show how easy the job is. 
Experienced canvassers have to be found, 
often from many miles away, to show the 
new recruits how the job should be done. 


‘Efficient collectors for subscriptions must 


be arranged if new, and often old members, 
are not to be lost, and this is often far from 
easy when the members are spread out over 
many square miles. 

Troubles do not end there, as officers 
who have had little success in the past 
when holding party meetings, and 
have let them lapse, have to be 
persuaded to have another go at 
holding regular monthly meetings. 
Most parties have never had a con- 
tinuous programme, or given.a 
thought to brightening up the monthly 
meeting by cutting routine business 
to a minimum. 


The organiser must be a jack-of-all-trades> 

prepared to fit himself as a pro tem secre- 
tary, where a party has fallen down; to 
investigate an untouched area to find 
contacts for a new Party ; to encourage a 
canvassing team for new members ; to assist 
with local by-election organisation ; and 
often to go out and find subscription 
collectors where he has been told that 
nobody is prepared to undertake such 
duties. 


Long-Term Task 


The East Sussex County Committee 
recognise that the task of party organisation 
in Sussex is essentially long-term. However 
well our candidates do in the General 
Election, still much will remain before the 
organisation can be looked upon as perfect. 
It is therefore proposed to provide the 
organiser with transport, as this is most 
essential where a one-way journey 
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may take three and a half hours by trai 
and bus. It will take some time yet befo 
every parish in the County is covered 
an effective Labour Party, and even longe: 
before all the required Women’s Section 
and Leagues of Youth are formed. __ 
The Committee believe that ever 
local government by-election sho 
be fought, and that the Party shoulc 
not merely learn that a casual vacan 
existed after the seat has been filled 
This sounds almost as ridiculous as 
the local party which did not know 
that Transport House printed a stan- 
dard membership form—but these 
things have happened in the past! © 


Labour’s potential in East Sussex is great 
This is shown by an examination of the 
1945 General Election figures wher 
approximately fifty thousand people votec 
for the Party in the area now covered by the 
County Committee. The real .potentia 
maximum vote is far above this ‘figure, bu 
the remnants of the old feudal system mus 
be broken down, and a great organisatior 
co-ordinating the efforts of many hundreds 
of voluntary party officials must be created 
The fight is on, for although Labour has 
never yet gained a parliamentary victory ir 
Sussex the time is drawing near when the 
county will make Labour history. 


Watch those 
Membership Statistics 


(Continued from page thirteen) 


One final word. The collection and main. 
tenance of membership records is not the 
job of the Party Secretary or Treasurer. I 
is a one man or one woman job in itself 
Let us have a keen Membership Secretary 
in every Party organisation and let him give 
a report at every meeting of the Executive 
Committee. Membership Administratior 
is a vital job. It should have priority on the 
Agenda of every Executive Committes 
meeting. . : ° 

If your records are accurate at the end o: 
the financial year I suggest that eack 
Constituency Party send an attractive lette: 
of thanks through the post to every member 
thanking them for their contributions anc 
work for the Party during the past year 
Enclose them a membership applicatior 
form so that they can personally introduce 
a new member to the Party. The thanks 
will be appreciated ! 


—s 


JN our Party, as I suppose in most, we 
Shave slowly built up the tradition of an 
Annual Outing on a Divisional Party basis, 
writes ‘Seafarer’, of West Fulham D.L.P. 
‘This year we had our most ambitious to 
date when, with nearly a 1,000 members, 
we chartered a boat for a day’s cruise. From 
the many letters of appreciation and the 
response we have had it seems that this 
form of outing will become a regular feature 
in future years. 

‘Consider the advantages of chartering a 
‘sea-going vessel. Some 1,500 passengers 
can be accommodated as a single party in 
comfort. Spacious decks provide room for 
sports and competitions of all kinds. The 
fascination of being on board a boat is felt 
by all. Lounges and saloons are available 
for impromptu concert parties, whist drives, 
-etc., under cover if the weather is wet or the 
voyage becomes tedious. The ship’s loud- 
‘speaker system enables all to be kept in 
‘touch and allows the Parliamentary Member 


to talk, intimately, to hundreds of Party. 


members under the best possible conditions. 
A dance band can be placed on board and 
informal dances can be held outside on the 
“decks and inside the lounges. The whole 
day can be filled with activities that all can 
enjoy and, in addition, meals can be 
provided in comfort for those who want 
them. 

Charter Costs £1,000 


What is the work involved ? Firstly 
you have to arrange for your charter. 
The cost will be in the region of £1,000 and 
the company will supply you with all 
tickets, posters, blocks, etc., and will help 
_in other practical ways. (I write in particular 
relation to London parties and the company 
concerned is the General Steam Navigation 

Co. of Trinity Square.) Since the boat will 
sail by an early tide it may be necessary to 
arrange with the London Transport Execu- 
tive for special trains to get your people to 
the pier. We had to have two trains and 
arrangements were made to pick passengers 
up. from specified stations. 

Then you will find it an advantage to have 
an ‘Outing Fund’ and to issue cards and 
arrange for the collection of small sub- 
scriptions so that families can save in this 
way for the big event. A special system of 
accounting for these hundreds of small 
payments will have to be worked out and a 
careful check on payments and your record 
made. No one must be disappointed, all 


a _ Cruising Down The River — 


bookings must be recorded and the appro- 
priate tickets, vouchers and instructions 
issued in good time. 


Children will have to be carried at a lower 
rate. The charge you make must be 
calculated to cover the charter cost and this 
will give you a target figure of minimum 
bookings required to cover expenses. Our 
experience is that you must have a mini- 
mum of 1,000 bookings if you fix your 
charges at the lowest possible point. We 
have found. that the ratio of adults to 
children has been an average of 4 to 1 and 
we have confirmed this on two occasions. 
Of course there can be no set rule here— 
environment could easily alter these figures. 


In fixing your charge you can make it 
exclusive or inclusive of meals. We decided 
to charge £1 for an adult for the return boat 
trip and return rail fare to the pier and made 
the provision of food packs—which the 
L.C.C. meals service put up for us at 2s. 6d. 
per head—and hot meals on the boat an 
optional extra which could be booked in 
advance. This complicated book-keeping 
but was worthwhile in terms of service to 
members. 


Planned Properly 


We claim nothing original for an outing in 
this form. Many parties have done it as 
well as ourselves. ‘The purpose of this 
article is merely to give publicity for a form 
of outing that has very much to commend 
it. Properly planned, with effective publi- 
city, it is possible for any party to make a 
success of such a scheme, and indeed, to 
make a substantial sum of money if such is 
intended, 


On an expenditure of approximately £1 1s. 
for boat charter and rail travel, and with 
some 1,500 people on board, with raffles 
and competitions it is possible to make a 
profit of £200. For ourselves we lost money, 
partly because we had not planned in fact 
to make any, and partly because being an 
exceptional year with the local elections 
cutting right across our outing arrange- 
ments, we could not spare the time to lift 
the bookings to a level needed to clear all 
outgoings. For our part, however, we are 
content to write the loss off to goodwill 
unquestionably gained as a result of a 
memorable day and anticipate recovering 
our loss on a future occasion when we shall 
be able to devote all our efforts to making a 
success of the venture. 


Labour Party Publications 


LEAFLETS (per 1,000 carriage paid) 


HEY, HALF A MINUTE. 25s. 

JUST A MOMENT. 22s. 6d. 

NEXT ‘ON PEACE.” 15s. 15s. 

THERE’S A PLACE FOR EVERY WOMAN IN THE LABOUR PARTY. 15s. 
HAVE YOU VOTED YET? 10s. 

THE PEOPLE AND THE PUBS, 10s. 

FROM SMALL BEGINNINGS. 6s. 


PAMPHLETS 


POLICY: 

LABOUR BELIEVES IN BRITAIN. Post free: 1 copy 74d. ; 12, 4s. 6d. 
TOWARDS TOMORROW SERIES: 

PUBLIC. OWNERSHIP: THE NEXT STEP 

SCIENCE AND SOCIALISM | Pow free: 1 copy, 3d. ; 12, 1s. 6d. 
SMALL MAN: BIG WORLD 

SRT EAINS. PARLIAMENT AT WORK 

BRITISH STEEL AT BRITAIN’S SERVICE }Post free : 1 copy, 3d. ; 12, 1s..6d. 
PROUD HERITAGE. Post free: 1 copy, 4d. ; 12, 2s. 9d. 

ILLUSTRATED PUBLICATION: 

FAMILY CIRCLE. Post free: 1 copy, 8d.; 12, 5s.; 50, 17s. ; 100, £1 10s. 


LEAGUE OF YOUTH 


LABOUR’S LEAGUE OF YOUTH (Pamphlet). Post free: 1 copy, 3d ; 12, 1s. 6d. ; 100, 10s. 
TEAMWORK’S THE ANSWER (Leaflet). Carriage Paid: 15s. per 1,000 


mare 
SOLDIERS OF LEAD. Post free: 1 copy, 8d. 
SEER ERS’ HANDBOOK, 1948-49 AND SURPLEME NT, 1949. Post free : 1 copy, 1s. 3d. ; 


10s. 
PARTY ORGANISATION 
CONDUCT OF LOCAL ELECTIONS—ENGLAND || Post free: 1 copy a, 5d. ; 6, 6s. ; 
AND WALES > DU, £2 ; 100, 
CONDUCT OF LONDON LOCAL ELECTIONS 
CONDUCT OF SCOTTISH LOCAL ELECTIONS 


WINDOW CARDS 
LABOUR BELIEVES IN BRITAIN. Post free: 12, 4s. 6d.; 50, 16s. 6d.; 100, £1210s. 


STRIPS 
VOTE LABOUR. Carriage paid : 12, 6d. ; 100, 4s. 
LABOUR BELIEVES IN BRITAIN, Carriage paid : 12, 1s. ; 100, 8s. 


BADGES 


LEAGUE OF YOUTH BADGES—stud and brooch. Post free: 2s. each 1 1s. per d 5 
cn A Oe Sonar Bd BADGES—stud and brooch—red and gilt enamel. Post Poe 1s. ot cack 
8 per dozen. 


ANNUAL SUBSCRIPTION SERVICES 
ee eT ee SUBSCRIPTION (Pamphlets, leaflets, booklets, Annual Report, Diary). Post 
ree 8 
LABOUR PRESS SERVICE (issued monthly). Post free: 
FACT: LABOUR PARTY BULLETIN. Post free: 4s. 
LABOUR WOMAN (issued monthly), Post free: 3s. 
LABOUR ORGANISER (issued monthly). Post free: 5s. 
ADVANCE (issued monthly). Post free: 4s. 
LABOUR PARTY TALKING POINTS (twice a month). Post free: 6s. 


Orders and Subscriptions should be sent to: 


THE LABOUR PUBLICATIONS DEPARTMENT 
Transport House, Smith Square, London, S.W.1 


Printed by the Blackfriars Press Ltd., Smith-Dorrien Road, Leicester, 
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